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Plainly this year has been exceptional for us, with everything going well from last year’s 

AGM, our members providing the monthly meeting demonstrations, processing wood, 

raising funds and supporting each other at turning Tuesdays and Wednesdays. Straight 

after Christmas we became aware of a new virus from China that was threatening our own 

nation’s health.  

In March there was a national lock down and government restrictions prevented us from 

staying open. Sadly this was shortly before a weekend visit from Gary Low for an all-day 

demonstration and an all-day Masterclass. 

Since then we have been unable to have the three other professional turners, Chris 

Pouncey, Les Thorne, or Richard Finlay visit either due to government restrictions on travel 

and social interaction. This has meant that none of the professional turners in the UK were 

able to fulfil their diary commitments, and all clubs had to close their doors. As we usually 

break even financially when professionals visit us there was little, if any, monetary loss to 

us, but an immense loss of learning and entertainment from these excellent visitors. It has 

also changed the way in which professional demonstrators work and will change they we 

interact with them for quite some time. 

Although Roger has done a fine job arranging our programme of demonstrators for 2021 it 

remains to be seen how Covid-19 will affect our ability to have them in Castle Douglas. 

The club remains closed to ordinary meetings but I have arranged for Turning Tuesdays 

and Turning Thursdays (formerly Wednesdays) to reopen, and partly complete the 

beginner’s course I had started in February, under very strict conditions. The workshop can 

be made safe for up to six people at a time, and government restrictions currently permit 

this. I came in during the lock down to install paper towel dispensers, better hand washing 

protocols and signs making the procedure clear. Bill and Jimmy have taken on the 

responsibility of managing the numbers attending and ensuring the members comply with 

safe practices, and we are all grateful to these dedicated members.  

Our landlord has very generously returned the rent for that first quarter of lockdown and that 

has greatly eased our financial position. Our committee and treasurer have always 

managed the finances well and therefore we were able to withstand the strain imposed 

upon us through the lockdown and lack of income from the various sources; however we 

can only survive for a limited time on our reserves. Every organisation should have enough 

reserves to operate for a short period in case of exceptional circumstances, but not 

excessive reserves which are lying idle, as this money is entrusted by our members for the 

benefit of the whole membership, and not to make the club ‘cash rich’. Our committee have 

got the balance right, enabling us to keep going during the lockdown, and now into the 

second wave. 2021 will be much tighter, but we will still be there for you. More on this later.  

Our AGM was due in October and the committee and I have decided to hold an ordinary 

meeting via the internet, with the AGM in December or January. The annual subscription is 

also due at the AGM meeting but I have decided that, with the treasurer’s agreement, we 

defer that payment, with membership being extended for free until 1st January and then 



existing members being given a substantial discount for 2021 membership. Hopefully 

government restrictions will be eased by then and new members will pay the standard 

annual membership, with no increase this coming year. 

I am aware that several of our members have concerns about returning to club meetings; 

even the smaller weekly workshops and we need to keep them engaged and supported 

until such times as they feel safe to return. 

In an attempt to keep some continuity and a degree of normality we have been continuing 

with the monthly club competition, and as close to normal as possible, in that on club nights 

rather than come to the workshop and place your entry on the table at 7pm as the meeting 

starts I have asked you to submit two photos of your entry. At 8pm, when we normally have 

our coffee break I will have uploaded all the images to the web site and the membership 

can have their coffee at home, vote for their preferred options, and at 9pm as the meeting 

normally winds up I post the winner having counted the submitted votes. The standard of 

entries has remained high and despite lower numbers of people voting we have managed 

to keep the competition going and will be able to award the trophies again for the year 

2019-2020, in the knowledge that the award is of the same worth as any other year. 

At the AGM we normally also invite new member to step up to the committee and give 

existing members the opportunity to step down. After several years of sterling service Judith 

Simpson will be stepping down as membership secretary so we will be looking for a 

replacement, David Simpson is also wishing to withdraw from the committee after many 

years of excellent service, and a replacement for him is also sought. The position of 

Chairman should also be considered each year and I too would be happy for someone 

more competent to replace me. As this Chairman’s annual report goes out in October 2020 

it gives you all sufficient time to consider your own positions and to nominate members for 

the committee to lead us out of these difficult times in 2021. 

Names should be submitted to me 14 days before the AGM. 

All clubs, such as ours, depends on the membership guiding the committee and chairman 

as to the direction the club wishes to go, and I thank everyone over the past year for their 

suggestions, practical assistance and financial support. 2021 will be, by necessity, very 

different and I would ask you all to assist the whole membership by supporting each other 

and the club in any way you feel able to see us through the next 12 months until we can 

meet again in larger numbers in the workshop.  

It has been a pleasure to be your chairman this past two years and hope to continue to 

serve the membership in some capacity in the future. 

Rolf Buwert 

2020 Chairman. 

 


